BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
July 23, 2010
The Burke County Board of Commissioners met on Friday July 23, 2010 at 10:00 AM in the Commissioners Meeting Room.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, Andrews, DeLaigle and Tinley. Finance Director Michael Wiseman and Administrator Merv Waldrop were also at the meeting.  
First, the Administrator explained the proposed budget and what was included in their workbooks.  He stated that this budget does include a 2% Cost of Living Increase on the payscale and also funds the Step Plan increases.  It includes very little capital purchases or equipment with the thought that most of that would be covered in the SPLOST if it is approved in November.  

The Commissioners discussed a proposal to allow for retirement of employees with 30 years of service regardless of their age.  The benefit to the county would be to replace some employees who draw a lot of pay with younger more productive employees who would be at a much lower step in the payscale.  The Board asked the Administrator to run the idea by the folks with Gebcorp who administer our Retirement Plan.  

The Board also discussed specific salaries of key personnel and department heads.  They wanted to address some discrepancies that were noted by the Administrator.  The Administrator also pointed out that we need to look at the salaries and pay grade for our department heads to make sure that we can recruit someone to fill the position should it become vacant. 
Some of the Board were ready to adopt the budget as proposed but the Administrator reminded them that some department heads may want to discuss issues with them before they adopt the budget.  Other budget meetings have been scheduled for every Tuesday in August at 3:00 PM. 

There being no further business the meeting was adjourned at 12:03 PM.
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